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Instructions &an@ates
1) Mpt ;zl\questtons

2) thures@o the right indicate full marks. /w\
3) quv\@z neat labelled diagram wherever necessary: . v
2\ 4
\, n,> d
Q1) Solve any 5 of the following : C\ %\" [5 x2=10]

™
o\
a) What is Human Resource Mag;gemem\ﬁ-IRM)?
b) What are the two objectlv@Hu@l Resource Planning?

v
c¢) How does recruitment @ from selection?

d) How can lks princi be ap%hed to training and development?
«

e) State the current trends mcompensatxon (\(,-}
.V
f) Listany two fringe bs&ﬁts ({;‘y"
g) What are the benefits of e-learning in training? q\ R
(\
h) Define grievance in HRM. Q’ \,\Q'f
N N\
Q¥
2
02) Solve any two of the following : @ oy 4 [2 x5=10]

L -
a) What are the key objectives and feK' ORB’RM and how do they

contribute to organizational success? _,{;V
N
b) Explain in detail the process of perform@p’e appraisal.

c) ‘Recruitment is positive & selection is negative’ Do you agree and why?

PTO.
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ve any oné of the following : [1x 10 = 10]

Q.
a)

i,

ou
\,

o s e

b)

.

Define Human Resource Plannigg, explain its importance and process in

: detail. Y
f\ jjf’
How can organizatiens me@ﬁre the effectiveness of their training initiatives

to ensure contingwo s mﬁployee growth & development?
N \&?'
N 3
RS
W

04) Solve any %}f the following : [1 %10 =10]

a)

b)

i

™ af
@ opﬁfa?ions & HRM Complexity at world wide foods.
oSt

| Wg}{dwide foods, a multinational food co.¢-operates in multiple
comﬁ?iés with diverse workforce. Due to this{gé\dbal presence, the HR
de;)z faces problems in applying cogiistent Jsil\f policies across regions,
leading to various challenges rela@ to {g\eg}uitment, compensation and
performance management. Thefg er\p&é‘@eral challenges faced by the
company. Leading to in con@at H@@olicies across. This led to varying
emqg%z morale. Due to cultural diversity
d céllaboration was affected. Differences in
It tq?é\fandardize compensation & benefits HR

labour laws made %
team lacked a unifie 'appgba'ch to appraisals and development.
\

employee satisfaction, e
effective communicati

-
1) How did cultural diversity contribute to H&kcha@hges at

worldwide co. QY
NS
1) What impact did the lack of standardi@‘lR@licies have on

employee satisfaction? How would @sol\m}}?

v

OR NS
SR
What are the four levels of Kirkpatrick Mog?{j\f and how do they differ in
assessing the effectiveness of training p&)gram?
N

Answer the followin%;‘> .
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05) Solve any one of the following : [1 x10=10]

a) In a medium sized tech company, an employee has raised a grievance
regarding being passed over ;fﬂdf‘«djpromotion despite strong performance
reviews. The employee bt;ﬁlz}iév*és this decision was unfair and has fired a
formal grievanc@\s\an g}{*r’hanager, how would you handle the grievance
redressal pro gg&?' %@iﬁe the steps you would take to investigate the
issue, comlhu;néalt\g\ﬁith the concerned employee, and ensure that the
gnevaanei@ed in line with company policies.

Y
@ 'A‘x OR

Ct‘
b) Dg a ga‘injng program for a marketing manager of ABC fincorp.
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